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DESIGNING GROUP COACHING 
EXPERIENCES 

 
USE THIS WORKSHEET TO GUIDE YOU IN DESIGNING YOUR GROUP COACHING EXPERIENCES 

 
 
Initial Brainstorming 
Use a separate sheet of  paper to answer the fol lowing quest ions. 
 

1 .  What populat ion are you want ing to serve?  
2.  What is your rat ionale for select ing this populat ion? How does i t  connect to the needs 

your drawn to meet in the world or engage your strengths and abi l i t ies? 
3.  What considerat ions need to be made to ensure that your group coaching experience 

is t rauma-informed, developmental ly appropriate,  physical ly and mental ly accessible,  
and social ly sensit ive and equitable when planning for this populat ion? 

4.  What is the one insight or learning that you most hope they wi l l  take away from the 
coaching experience? 

5.  What is the one resource,  tool  or  pract ice that you want to be sure they receive before 
the end of  the experience? 

6.  What is your hope for yoursel f  before,  dur ing and after this coaching experience? How 
wi l l  you measure your own success? 

7.  What sett ing wi l l  this group coaching experience take place in? 
8.  What del ivery systems wi l l  you use for this group coaching experience? 
9.  What resources,  tools,  personnel ,  and suppl ies wi l l  be needed? 
10.  What obstacles can you ant ic ipate between planning and execut ion of  this group 

coaching experience? 
 

Planning for Group Coaching Experience 
Based on your answers to the quest ions above,  create a loose plan for your group coaching 
experience by fol lowing these prompts and a more structured f low by complet ing the table on 
last  page.  
 
Preparat ion Time 
Determine how much t ime you wi l l  need to prepare yoursel f ,  your space,  and your suppl ies to 
ski l l ful ly faci l i tate this group coaching experience.  
 
Icebreaker = Reduce Anxiety 
The f i rst  thing you wi l l  want to plan is an exercise,  act iv i ty ,  discussion prompt,  or  guided 
pract ice to reduce anxiety in the system. Determine what that  wi l l  be and what support  or  
suppl ies you wi l l  need.  
 
DeIcer = Increase Vulnerabi l i ty  & Connect ion 
The second thing you wi l l  want to create is an exercise,  act iv i ty ,  discussion prompt,  or  guided 
pract ice to increase vulnerabi l i ty and connect ion.  What suppl ies and support  wi l l  you need for 
this step? 
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Designed Al l iance 
Using Lark’s Song’s methodology of  designing an al l iance share the assumptions and 
agreements that are required during the group coaching experience and faci l i tate co-creat ing 
safety norms with the group to ensure a brave space for learning and act ive experimentat ion.  
 
Group Coaching Experience 
Create and faci l i tate your group coaching experience.  Think about what coaching tools you 
may already have that would be most helpful  to you,  as wel l  as what personal  expert ise and 
passion you could integrate that  would urge you toward joy and foster an appreciat ive 
perspect ive in yoursel f  as you coach.  What support ,  suppl ies,  and resources might you need 
for this step? 
 
Complet ion 
Determine how you would l ike to intent ional ly complete your t ime with the group by gathering 
learning,  shar ing grat i tude,  faci l i tat ing accountabi l i ty around committed act ion,  and/or 
communicat ing next steps.  
 
Evaluat ion & Fol low-Up 
How wi l l  you evaluate and measure the impact of  your group coaching experience? What wi l l  
your commitment and connect ion with this group be after this coaching experience? How wi l l  
you communicate and fol low-up with them? 
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GROUP COACHING EXPERIENCE GUIDE 
 
Ti t le of  Experience:  
Populat ion/Part ic ipants:  
Sett ing/Locat ion:  
Coaching Object ive:  
 

Time Focus Descr ipt ion Suppl ies/Support  
 Preparat ion  

 
 

 

 Assessment  
 
 

 

 Icebreaker 
R e d u c e  A n x ie t y  

 
 
 

 

 DeIcer 
I n c r e a s e  
V u ln e r a b i l i t y  

 
 
 

 

 Designed 
Al l iance 
A s s u m p t io n s ,  
A g r e e m e n ts ,  
S a f e t y  N o r m s  
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